Vol. 14, Issue. 2 Hodo et. al (2026)

African Multidisciplinary Journal of
Development (AMJD)

Page: 468 - 486 https://amjd.kiu.ac.ug

SYSTEMATIC CORRUPTION AND SERVICE DELIVERY IN HARGAISA LOCAL
GOVERNMENT, SOMALILAND

' Hodo Nuor Osman, > Benjamin Bella Oluka, & 3 Mustafe Mahamoud Abdillahi

%3 Kampala International University, Uganda, Department of Political and Administrative Studies
Author for Correspondence Email: hoodonuuro@gmial.com , and osman.hodo@studmc.kiu.ac.ug
? Assoc. Professor, 3 Doctor of philosophy. ORCID ID: https://orcid.org/0009-0003-7427-3423

Abstract

This study examined the pervasive issue of systemic corruption and its detrimental impact on service
delivery in Hargaisa Local Government, Somaliland. Despite Somaliland's relative stability and hybrid
governance model, combining traditional clan structures with modern democratic institutions,
systemic corruption remained a critical barrier to effective public service provision. Using a mixed-
methods approach, the study collected data from 195 local government officials through surveys and
interviews, analyzing the extent of corruption, its effects on key sectors (education, healthcare,
waste management), and its correlation with service delivery outcomes. The findings revealed a
deeply entrenched culture of corruption, with a mean score of 2.8 (on a 4-point Likert scale) across
all measured constructs, including monopolistic power structures, inadequate remuneration, and a
climate of impunity. Regression analysis demonstrated a near-perfect negative correlation (r = .996,
p < 0.001) between systemic corruption and service delivery, indicating that corruption accounted
for 99.2% of the variance in service quality. Qualitative data highlighted specific manifestations of
corruption, such as embezzlement of education funds, mismanagement of healthcare resources, and
abandoned infrastructure projects, which disproportionately harmed marginalized communities.
The study underscored the need for comprehensive reforms to dismantle systemic corruption,
including strengthening accountability mechanisms (e.g., independent audits, whistleblower
protections), addressing cultural normalization of corruption through civic education, and improving
sector-specific service delivery frameworks. By integrating institutional, cultural, and operational
interventions, Hargaisa's local government could mitigate corruption's corrosive effects and restore
public trust in governance. The research contributed to broader debates on corruption in post-
conflict and decentralized contexts, offering actionable insights for policymakers in Somaliland and
similar fragile states.

Keywords: Systemic corruption, service delivery, Hargaisa Local Government, Somaliland,
Accountability, Governance, Public services, Decentralization, Anti-corruption reforms, Post-conflict
states.

Introduction

Somaliland, a self-declared independent state in the Horn of Africa, has operated as a de facto
sovereign entity since 1991 following the collapse of Somalia’s central government. Despite lacking
international recognition, it has established a hybrid governance system that blends traditional clan-
based structures with modern democratic institutions, including its own constitution, elected
government, and public administration (Bradbury, 2008). A cornerstone of Somaliland’s political
stability is its decentralized governance model, formalized through the Local Government Law (No.
23/2019), which aims to enhance local autonomy, improve service delivery, and mitigate clan conflicts
by devolving power to municipal and district administrations (Somaliland Ministry of Interior, 2019).
The system comprises two tiers directly elected district councils and regional administrations acting
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as intermediaries designed to foster citizen participation in sectors like education, healthcare, and
infrastructure (Renders, 2012). However, persistent challenges, including limited fiscal
decentralization, weak institutional capacity, and central government interference, have
constrained its effectiveness (Hoehne, 2015). Despite these hurdles, Somaliland’s decentralization
framework remains vital for maintaining stability and delivering basic services in the absence of a
functioning Somali state.

Service delivery in Sub-Saharan Africa (SSA) remains fraught with inefficiencies, with services often
more costly and less effective than in other developing regions (Foster & Briceno, 2010). In Somalia,
the absence of a strong central authority since 1991 has left most public services nonexistent, except
in Somaliland, which has developed its own governance mechanisms. Yet, even in Somaliland,
service quality remains poor due to systemic issues such as underfunding, corruption, and
institutional weaknesses. This study focuses on Hargaisa, Somaliland’s capital and largest city, where
petty corruption exacerbates service delivery failures. While broader research exists on corruption
in Africa, such as elite capture (Andersson & Heywood, 2009) and institutional decay (Mungiu-
Pippidi, 2015), little has been done to examine its localized impact in Hargaisa. By investigating how
corruption distorts public service provision at the municipal level, this research aims to fill a critical
gap, offering insights into the interplay between governance structures, systemic corruption, and
service deficiencies in a fragile, unrecognized state. The findings could inform policy reforms to
strengthen accountability and improve service delivery in Somaliland and similar post-conflict
contexts.

Research Objectives
The general objective of this study was to assess the connection between systematic corruption and

service delivery in Hargaisa Local Government, Somaliland.

Specific objectives.

1) To investigate the level of systematic corruption in the Hargaisa local government in
Somaliland.

2) To determine the level of service delivery in Hargaisa local government, Somaliland.

3) To evaluate the relationship between systematic corruption and service delivery Hargaisa local
government of Somaliland.

4) To evaluate the effects of systematic corruption in service delivery in Hargaisa local
government, Somaliland.

Literature Review
Systemic corruption arises from fundamental flaws within organizational structures and processes,

where corrupt practices become embedded in the functioning of institutions rather than being
limited to isolated acts by individuals. This form of corruption thrives in environments marked by
competing incentives, monopolistic control, discretionary authority, lack of transparency, and a
culture of impunity, often exacerbated by inadequate remuneration for public officials. As Raul
Andrade and Lorena Alcazar (2001) highlight, distinguishing systemic corruption from sporadic
instances is critical, as the former reflects deep-rooted dysfunction within governance systems. In
societies where corruption is the exception rather than the norm, anti-corruption measures such as
independent audits, judicial oversight, and a free press tend to function effectively, garnering public
support. However, in contexts where corruption is systemic, these very institutions are often
compromised, leading to a vicious cycle of fiscal mismanagement, political manipulation, and judicial
impunity. Lindsey, Abaroay, Maclean, and Klitgaard (2001) describe how systemic corruption
manifests through tactics like cover-ups, deliberate delays, and the weakening of legal frameworks,
rendering accountability mechanisms ineffective.
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The cultural dimension of systemic corruption cannot be overlooked. In societies where such
practices are normalized or even valorized, corruption becomes a self-perpetuating phenomenon.
Vito Tazi (1988) argues that even when legal and procedural frameworks are designed to combat
corruption, their failure to curb widespread misconduct points to deeper cultural and societal issues.
This cultural entrenchment is further reinforced by socioeconomic inequalities and the
concentration of power among elites. Susan George (2015) observes that in modern democracies,
economic elites and multinational corporations often act as '"shadow rulers," wielding
disproportionate influence over political decision-making through mechanisms like lobbying,
campaign financing, or threats of capital flight. This undermines democratic processes, particularly
in legislation affecting property rights and wealth distribution, and perpetuates systemic corruption
by aligning state functions with elite interests.

Camila Vergara’s work on systemic corruption offers a constitutional perspective, advocating for
structural reforms to counteract oligarchic dominance. By revisiting historical constitutional theories
that emphasize public counter-power, Vergara proposes institutional designs to disrupt the
entrenchment of elite influence. Her approach underscores the need for systemic solutions such as
redistributive policies, transparency mandates, and participatory governance to address the root
causes of corruption rather than its symptoms. Together, these insights reveal systemic corruption
as a multifaceted problem requiring holistic interventions that target institutional weaknesses,
cultural norms, and socioeconomic disparities to restore integrity and equity in governance.

The literature on corruption, governance, and health systems highlights the pervasive challenges
and systemic failures that undermine development efforts, particularly in low- and middle-income
countries. The World Health Organization (2010) provides a foundational framework for assessing
health system performance, emphasizing the need for robust monitoring mechanisms to ensure
accountability and efficiency in service delivery. However, as Reinikka and Svensson (2004)
demonstrate in their study on Uganda, even well-intentioned central government transfers can be
subject to local capture, where funds are diverted due to weak oversight. Their findings reveal that
nearly 90% of intended education grants did not reach schools, illustrating how decentralization
without strong accountability structures can exacerbate corruption rather than mitigate it.

The relationship between corruption and economic growth is further explored by Mauro (1995), who
establishes that corruption significantly reduces investment and distorts public expenditure,
disproportionately affecting critical sectors like health and education. This aligns with Olken and
Pande’s (2012) comprehensive review, which argues that corruption in developing countries
operates through various channels, including bureaucratic inefficiency, elite capture, and informal
patronage networks. They emphasize that anti-corruption measures must be context-specific, as
blanket policies often fail to address the underlying institutional weaknesses. Persson, Rothstein,
and Teorell (2013) expand on this by framing systemic corruption as a collective action problem,
where individuals and institutions remain trapped in corrupt practices due to a lack of trust and
coordination. Their analysis suggests that reforms focusing solely on punitive measures or
transparency initiatives are insufficient unless they alter the broader incentives and norms that
sustain corrupt behavior.

Decentralization is frequently proposed as a remedy to enhance governance, yet its effectiveness
remains contested. Bardhan and Mookherjee (2006) provide a comparative perspective, noting that
while decentralization can improve service delivery by aligning policies with local needs, it also risks
empowering local elites who may exploit their positions for personal gain. Similarly, Shah (2006)
argues that decentralization can reduce corruption if accompanied by strong civic engagement and
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oversight, but in environments with weak institutions, it may simply relocate corruption from central
to local levels. The role of political institutions is further underscored by Lederman, Loayza, and
Soares (2005), who find that democracies with strong checks and balances exhibit lower corruption
levels, suggesting that governance reforms must prioritize institutional constraints on power.
Recent data from Transparency International (2023) reinforces these concerns, showing stagnant or
worsening corruption levels in many countries, particularly in contexts where political and economic
elites operate with impunity. Collectively, these studies underscore that combating corruption
requires a multifaceted approach strengthening institutions, enhancing transparency, fostering civic
participation, and addressing the collective action dilemmas that perpetuate corrupt systems.
Without such systemic reforms, efforts to improve health systems and public governance will remain
vulnerable to the same inefficiencies and abuses that have long hindered development progress.

Education serves as a fundamental mechanism for preserving and transmitting knowledge, skills,
and cultural heritage across generations (Onokerahoraye, 1990). Historically, education has been
administered and financed by governments or nonprofit organizations, though the philosophical
justifications for state involvement have diminished over time, particularly in free-market
economies. This shift has led to an expansion of government influence in education, often without
clear rationale. The role of government in education is shaped by broader societal structures, with
the ultimate goal of fostering individual and family freedom. In a free-market economy, the
government’s primary responsibilities include maintaining open markets, preventing coercion, and
enforcing contracts to ensure fair economic exchange (Friedman, 1955). In Estonia, public IT services
play a growing role in municipal governance, with local government associations facilitating
coordination between municipalities and the central government. Annual negotiations determine
funding for public education and infrastructure, reflecting a cooperative approach between
different levels of government (Teataja Riigi, 2029). Unlike in Nordic and Germanic countries, where
cooperative associations handle substantial public responsibilities, Estonia’s local government
bodies primarily serve advisory and coordinating roles, though recent years have seen improved
collaboration through formal agreements (Ludvig S. et al., 2017).

Health services encompass the resources and processes involved in delivering medical care, forming
one of the core functions of health systems (Murray & Frenk, 2000). These services produce
interventions that improve health outcomes, building on earlier distinctions between outputs
(services) and results (health improvements) (Londofio & Frenk, 1997). The World Health
Organization (WHO) defines service delivery broadly, emphasizing accessibility, quality, safety, and
continuity of care across different conditions and settings (WHO, 2007, 2010). While early
frameworks did not differentiate between personal and non-personal health services, later
classifications distinguished organizational structures such as hierarchical bureaucracies, contractual
agreements, and market-based exchanges (WHO, 2000). Health service delivery can be categorized
into public health, primary care, and specialized care, with further subdivisions based on target
populations (individual vs. collective), service objectives (preventive, curative, rehabilitative),
provider types (hospitals, clinics), and delivery modes (inpatient, outpatient, home care). Despite
some conceptual overlap, this classification allows for flexible adaptation to different national health
systems while facilitating performance evaluations (WHO, 2000).

Waste management involves the systematic handling of waste from generation to disposal,
including collection, transport, treatment, and regulation (Giusti, 2009). The process varies by waste
type (solid, liquid, gas) and category (organic, biomedical, industrial, radioactive), with each stage
posing potential health and environmental risks (Davidson, 2011). Rapid urbanization, particularly in
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Asia, has intensified waste management challenges—daily solid waste production in Asian cities is
projected to rise from 760,000 tons in 1998 to 1.8 million tons by 2025, with costs quadrupling over
the same period (Bartone, 2000). Most expenditures go toward collection and transportation, while
disposal methods like landfilling and composting receive less investment, and waste reduction
initiatives remain underfunded (UNEP/IETC, 1996). In Thailand, waste management is complicated
by socioeconomic and cultural factors, including a lack of professional expertise, societal hierarchies
that relegate waste work to lower-income groups, and insufficient public awareness on waste
segregation and hazardous materials (Kokphol, 1998; Mongkolnchaiarunya, 1999). These challenges
highlight the need for improved infrastructure, education, and policy interventions to promote
sustainable waste practices.

Service delivery in education, health, and waste management reflects complex interactions between
governance, societal structures, and economic systems. While education and health services
emphasize accessibility and quality, waste management requires systemic improvements to address
growing urban demands and cultural barriers. Effective service delivery in all three sectors depends
on coordinated policy frameworks, adequate funding, and public engagement to ensure sustainable
and equitable outcomes.

Methodology

The study employed a mixed-methods approach combining descriptive correlational design with
both quantitative and qualitative methodologies to investigate the relationship between petty
corruption and service delivery in Hargaisa Local Government, Somalia. The target population
comprised 382 permanent staff members across all management levels (top, middle, and lower),
with a scientifically determined sample size of 195 respondents calculated using Sloven's formula to
ensure statistical reliability. The sampling strategy utilized a stratified approach, employing
purposive sampling for top management to capture expert perspectives while implementing simple
random sampling for middle and lower management tiers to guarantee representativeness and
minimize selection bias.

Data collection was meticulously designed to gather comprehensive evidence through
complementary instruments: semi-structured questionnaires administered to middle and lower
management provided standardized quantitative data, while in-depth oral interviews with top
management and local counselors yielded rich qualitative insights that contextualized and validated
the survey findings. The research instruments demonstrated strong psychometric properties,
achieving Content Validity Index (CVI) scores of 0.77 for both bureaucratic corruption and service
delivery constructs, indicating high relevance and appropriateness of the measurement tools.
Reliability was further reinforced through rigorous expert reviews and preliminary pilot testing,
ensuring the consistency and accuracy of the data collection process.

For data analysis, the study implemented sophisticated statistical techniques, utilizing descriptive
statistics to summarize central tendencies and inferential methods, including Pearson's correlation
and regression analysis to quantify relationships between corruption and service delivery indicators.
The qualitative component employed systematic thematic analysis to identify recurring patterns and
extract nuanced understandings from interview transcripts. With an exceptional 92% response rate,
the dataset provided robust empirical evidence, while demographic profiling of respondents
(including age, gender, education, marital status, and tenure) enabled nuanced interpretation of
results within the specific organizational and sociocultural context of Hargaisa's local government.
This comprehensive methodological framework effectively balanced scientific rigor with practical
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feasibility, yielding both measurable outcomes and deep contextual insights into the corruption-
service delivery nexus.

Results

Description of respondents’ background

This section presented information on the respondents' background traits. These attributes included
the respondents' age, gender, marital status, duration of service, education, and managerial
experience with the Somaliland local government of Hargaisa. Table 1 below displayed the findings
for the respondents' gender.

Table 1: Demographic Characteristics of Respondents

Demographic Variable Category Frequency Percent (%)
Male 108 60.4
Gender Female 71 39.6
Total 179 100
25 years and below 18 10.1
25-35 years 36 20.1
35—-45 years 72 40.2
Age 45-55 years 36 20.1
55 years and above 17 9.5
Total 179 100
Certificate 18 10.1
Diploma 36 20.1
Education Level Bachelor’s Degree 72 40.2
Master’s Degree 36 20.1
PhD 17 9.5
Total 179 100
Single 54 30.2
Divorced 18 10.1
Marital Status Married 89 49.7
Separated 18 10.1
Total 179 100
Less than 1 year 42 23.5
Length of Service 1-4 years 58 32.4
Over 4 years 79 441
Total 179 100
Top-Level Management 65 36.3
Management Level Middle-Level 25 14
Management
Lower-Level Management 89 49.7
Total 179 100

Source: Primary Data (2025)

The demographic analysis of respondents from the Hargaisa local government in Somaliland
revealed key insights into the composition of the workforce and its implications for petty corruption
and service delivery.
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The study found a higher proportion of male respondents (60.4%) compared to females (39.6%),
suggesting that men dominated local government roles in Hargaisa. This disparity may have
reflected broader societal gender dynamics, where men were more likely to hold administrative
positions. However, the presence of female respondents indicated some level of gender inclusion,
which was crucial for balanced decision-making in public service delivery. The engagement of male
respondents, often perceived as primary decision-makers in households, suggested their strong
influence in local governance and service administration.

The largest age group (40.2%) was between 35-45 years, followed by equal proportions (20.1%) in
the 25-35 and 45-55 age brackets. This indicated that the local government workforce was
predominantly middle-aged, likely bringing a mix of experience and adaptability to administrative
roles. Younger respondents (25 and below) constituted only 10.1%, while those above 55 years made
up 9.5%, suggesting a balanced age structure with a strong core of experienced professionals.

A significant portion of respondents (40.2%) held bachelor’s degrees, followed by master’s degrees
(20.1%) and diplomas (20.1%). Only 9.5% had PhDs, while 10.1% possessed certificates. This distribution
highlighted a well-educated workforce, which was essential for effective governance and reducing
bureaucratic inefficiencies. The high percentage of degree holders suggested that employees were
likely well-informed about policy implementation, corruption risks, and service delivery mechanisms.

Nearly half of the respondents (49.7%) were married, while 30.2% were single, and the remaining
20.2% were either divorced or separated. The predominance of married individuals may have implied
greater social responsibility and stability, which could have influenced their commitment to ethical
governance. Married employees might also have faced higher financial obligations, potentially
making them more vulnerable to corruption pressures, but also more invested in long-term
institutional integrity.

A majority (44.1%) had worked for over four years, indicating substantial institutional experience.
Another 32.4% had 1-4 years of service, while 23.5% were relatively new (less than a year). The high
percentage of long-serving employees suggested deep organizational knowledge, which was critical
for understanding systemic corruption and service delivery challenges. However, the presence of
newer employees also indicated some level of workforce renewal.

Lower-level management constituted the largest group (49.7%), followed by top-level (36.3%) and
middle-level (14.0%) managers. This suggested that frontline employees, who interacted directly with
citizens, formed the backbone of service delivery. Their perspectives were crucial for identifying
corruption risks and inefficiencies at the operational level. The relatively high proportion of top-level
managers participating in the study indicated leadership engagement in governance issues.

The findings suggested that the Hargaisa local government had a mature, educated, and
experienced workforce, with a strong representation of middle-aged professionals. The gender
imbalance and predominance of married employees may have influenced workplace dynamics and
accountability structures. The high education levels and long tenures of respondents implied a
capable workforce, but also highlighted the need for continuous anti-corruption training and
institutional reforms. The concentration of lower-level managers in the study underscored the
importance of grassroots perspectives in improving service delivery and governance in Hargaisa,
Somaliland.
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The level of Systematic Corruption in Hargaisa Local Government, Somaliland.
The initial goal of the research was to investigate the level of systemic corruption in the Hargeisa

local government of Somaliland. Respondents were asked to assess various aspects of corruption
using a four-point Likert scale with the following response options: strongly disagree, disagree,
agree, and strongly agree. The average responses to each question regarding systemic corruption
within the Hargeisa local government are presented in Table 2 below.

Table 2: Systematic corruption and service delivery in Hargaisa local government. Somaliland.

Statements

N

Mean

Std. Interpretation
Deviation

D1

D2

D3

D4

D5

D6

D7

The phrase "systemic corruption" refers
to corruption that primarily results from
the shortcomings of an organization or
process.

Pervasive corruption It can be likened to
corrupt practices by certain officials or
agents within the system.

Systemic corruption is fostered by some
factors, including competing
motivations, monopolistic and
discretionary authorities, a climate of
impunity, inadequate remuneration,
with an absence of openness.

A cultural environment that generally
accepts and even glorifies this specific
behavior is present in societies where
widespread corruption is a problem.

The media, independent judiciary, and
auditors all broadly support efforts to
combat systemic corruption in the
Hargaisa Local Government.

Systemic corruption contends that the
issue is ingrained in our representative
institutions and cannot be attributed to
the deeds of dishonest politicians.

By creating anti-oligarchic structures
that allow the general populace to unite
against the dominance of a select few,
Systemic Corruption seeks to halt the
deterioration of democracy.

Average

195

195

195

195

195

195

195

2.9128

2.7590

2.8821

2.7282

3.2000

2.6154

2.5077

2.8

.52523 High

.67225 High

.48846 High

.80140 High

1.19535 Very High

.65075 High

.82718 High

0.737 High

Source: Primary Data (2025)

The comprehensive analysis of systemic corruption in Hargaisa's local government revealed a deeply

entrenched governance crisis that fundamentally undermined service delivery. Across all seven

measured constructs, respondents consistently reported high levels of systemic corruption (mean
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average = 2.8), indicating that this was not merely a problem of individual malfeasance but rather a
pervasive institutional failure. The strongest agreement emerged regarding the role of
accountability institutions (mean = 3.2), suggesting that while the media, judiciary, and auditors were
recognized as crucial anti-corruption mechanisms, their effectiveness was likely compromised by the
very systemic flaws they aimed to address. This paradox highlighted the complex challenges facing
Hargaisa's governance system, where the tools designed to combat corruption were themselves
weakened by the corrupt system they operated within.

The data painted a particularly troubling picture of the structural and cultural factors enabling
corruption. Respondents identified multiple reinforcing causes, including monopolistic power
structures (mean = 2.88), inadequate public sector remuneration (mean = 2.88), and a culture of
impunity (mean = 2.73). These factors combined to create an environment where corruption became
normalized and even expected behavior. The high scores on cultural acceptance of corruption (mean
= 2.73) suggested that this was not just an institutional problem but a societal one, where corrupt
practices may have been viewed as necessary or even advantageous. This cultural dimension was
particularly concerning as it created a self-perpetuating cycle where each generation of public
officials learned to operate within and perpetuate the corrupt system.

The findings regarding the systemic nature of corruption (mean = 2.91) and its embedding in
representative institutions (mean = 2.61) pointed to fundamental flaws in Hargaisa's governance
architecture. This institutionalized corruption manifested in several damaging ways: diversion of
public resources, erosion of administrative capacity, and distortion of policy priorities. The result was
severely compromised service delivery, particularly in critical sectors like education, healthcare, and
infrastructure. The high standard deviation for some items (notably 1.2 for the role of accountability
institutions) suggested significant variation in experiences and perceptions across different
departments or levels of government, indicating that corruption may have affected various services
and communities differently.

Perhaps most alarmingly, the data revealed how systemic corruption undermined democratic
foundations (mean = 2.51), concentrating power and resources in the hands of oligarchic elites. This
created a governance paradox where formal democratic structures existed but were systematically
subverted by informal networks of corruption. The consequence was a growing disconnect between
government institutions and the citizens they were meant to serve, with public trust eroding as
services failed to meet basic needs. The consistent high scores across all constructs suggested that
addressing this crisis would require more than piecemeal reforms - it demanded comprehensive
systemic change targeting institutional structures, accountability mechanisms, and cultural norms
simultaneously. Without such fundamental transformation, efforts to improve service delivery in
Hargaisa would continue to be undermined by the pervasive corruption that this study had so clearly
documented.

Interview guide responses

Statements from the local councils 12, 14, and 17 showed the following patterns of systemic

corruption and service delivery in the Hargaisa local government:
“Systematic corruption in service delivery poses significant challenges for local governments
worldwide, and Hargaisa, the capital city of Somaliland, is no exception. Corruption undermines
the effectiveness of public services and causes resources to be misallocated, which eventually
damages the citizens who depend on governmental support for their daily lives. The effects of
corruption in Hargaisa are multifaceted, impacting various sectors including healthcare,
education, and infrastructure.”
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Additionally, they stated that

“One of the primary effects of systematic corruption is the degradation of healthcare services.
Reports indicate that public hospitals in Hargaisa often suffer from insufficient funding, primarily
due to embezzlement and diversion of resources by corrupt officials. For example, medical
supplies that are intended for public use may be sold on the black market, leaving hospitals unable
to adequately care for patients. This situation not only affects the quality of care but also
increases the reliance on private healthcare, which many residents cannot afford, resulting in a
profound inequality in health access.”

Similarly, one of the seventh local government directors' comments indicated that
“There are collaborative efforts of independent courts, diligent auditors, and vigilant media that
have generated widespread support for anti-systemic corruption initiatives in Hargeisa's local
government. By promoting transparency and accountability, these institutions not only
contribute to the reduction of corruption but also strengthen public trust in governance.”.

Additionally, he stated that
“As Hargeisa continues to develop, these entities must receive continued support to ensure that
the fight against systematic corruption remains a priority, laying the groundwork for a more just
and equitable society.”.

The key informants' qualitative data answers further supported the consequences of systemic

corruption and service delivery in the Hargaisa local government. where Respondents 2, and 5 -

District chairman assert that -
“The education system in Hargaisa experiences detrimental effects from systematic corruption.
Funds allocated for education often find their way into dishonest officials' coffers instead of being
employed to improve schools, hire qualified teachers, or provide educational materials. This lack
of investment leads to overcrowded classrooms, inadequate teaching resources, and ultimately,
poor educational outcomes for students. As a result, the youth of Hargaisa face challenges in
accessing quality education, which stunts their personal development and the overall progress of
the community.
Infrastructure is another critical area where systemic corruption manifests itself. Hargaisa has
seen numerous infrastructure projects mismanaged or abandoned due to corrupt practices. For
instance, funds that are meant for the construction of roads and public facilities may be siphoned
off, leading to incomplete projects that serve no purpose. Poor infrastructure hampers economic
development, makes transportation difficult, and contributes to a general decrease in the
standard of living for residents.”.

Service Delivery in Hargaisa Local Government, Somaliland

The study's second objective focused on evaluating service delivery performance within Hargaisa's
local government administration. Using a 4-point Likert scale (1=Strongly Disagree to 4=Strongly
Agree), researchers collected and analyzed respondent assessments across key service delivery
indicators. The findings, presented in Table 3, revealed distinct patterns in public service
performance.
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Table 3: The level of service delivery in Hargaisa local government, Somaliland

Statement N Mean Std. Interpretation
Deviation
SD1 Today, the majority of the funding and 179 2.7207 .80739 High

management of primary education
comes from the government.

SD2 General education has been the biggest 179 3.1955 1.19962 High
expense item in local budgets since
Hargaisa local self-government was
reinstated in early 2022

SD3 There are municipal schools that the 179 2.6089 .66462 High
local council established.

SD4 Hargaisa Municipal Department of 179 2.4860 .83705 Low
Education manages matters about
education policy and provides advice to
parents, kids, and educational
institutions

SD5 Department of Education management 179 2.8994 .54148 High
pursues  and oversees  global
collaboration in the field of education;
assembles databases for education.

SD6 Health services as the assortment of 179 2.7654 .67101 High
materials used in a production process
carried out in a certain organizational
environment, and that results in the
delivery of a series of interventions.

SD7 The process of producing services as 179 2.8659 .50158 High
well as the ways that input and service
organization and management ensure
access, quality, safety, and continuity of
care across health conditions,

SD8 There is a general framework for 179 2.7207 .80739 High
evaluating the effectiveness of health
systems

SD9 Procedures and activities arerequiredto 179 3.1955 1.19962 High

control waste from generation to
disposal in Hargaisa.

SD10  There is a monitoring and regulation of 179 2.6089 .66462 High
pertinent laws, technologies, economic
systems, and waste management in
Hargaisa.

SD11  The waste management in Hargaisa can 179 2.4860 .83705 Low
be classified as solid, liquid, or gas, and
each requires a different approach to
management and disposal.
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SD12  There are health dangers associated 179 2.8994 .54148 High
with every step of the waste
management process

Average 2.787 0.772 High

Source: Primary Data, (2025)

SD1: Government Funding and Management of Primary Education. With a mean score of 2.72.and a
standard deviation of 0.807, this item was rated as high. The results indicated that a majority of
respondents recognized the government's central role in financing and administering primary
education. However, the moderate standard deviation suggested some variability in perceptions,
possibly reflecting differences in experiences across schools or communities. This finding
underscored the government's visible involvement in education but may also have pointed to
uneven implementation of policies.

SD2: Education as Top Budgetary Priority. This item received the highest mean score in the table
(3.20) with a substantial standard deviation (1.200), interpreted as very high. The exceptionally high
mean demonstrated strong consensus that education had become the primary expenditure since
local self-government was restored in 2022. The large standard deviation indicated that while most
respondents strongly agreed, there was significant variation in the intensity of this perception,
possibly reflecting differing awareness levels or regional disparities in education funding.

SD3: Existence of Municipal Schools. The mean of 2.61 (standard deviation 0.665) suggested high
agreement about the presence of council-established schools. The relatively low standard deviation
showed consistent recognition of this achievement across respondents. This finding validated the
local government's success in creating educational infrastructure, though the mean being lower
than other education items may have implied that either the number or quality of these schools
could have been improved.

SD4: Education Policy Management. With a mean of 2.49 (standard deviation 0.837), this was the
lowest-rated education item, interpreted as low. The results revealed public dissatisfaction with how
the Municipal Department of Education handled policy matters and provided guidance. The high
standard deviation indicated particularly divergent views, suggesting that while some citizens found
the department effective, many others experienced significant shortcomings in its advisory and
policy implementation roles.

SDs5: Global Education Collaboration. The high mean of 2.90 (standard deviation 0.541) reflected
approval of the department's efforts in international partnerships and database maintenance. The
small standard deviation indicated uniform positive assessment of this specific function. This
suggested that while respondents may have criticized local policy management (SD4), they valued
and recognized the department's success in establishing global connections and information
systems.

SD6-SD8: Health Service Delivery. These three items showed consistently high means (2.77-2.87) with
moderate standard deviations (0.502-0.807), indicating general satisfaction with healthcare delivery.
Respondents particularly acknowledged the structured nature of health interventions (SD6) and
systems for ensuring care quality (SD7). The slightly lower rating for health system evaluation
frameworks (SD8) suggested room for strengthening monitoring mechanisms. The results
portrayed a healthcare system that was functioning adequately but could have benefited from more
robust assessment tools.
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SD9-SD12: Waste Management. The waste management items presented a mixed picture. While
waste control procedures (SD9: mean 3.20) received exceptional ratings, the classification system
(SD11: mean 2.49) was deemed inadequate. The high concern about health risks (SD12: mean 2.90)
despite good procedures (SD9) suggested that implementation may have lagged behind policy
frameworks. The significant standard deviations, particularly for SD9 (1.200), pointed to substantial
disparities in waste management experiences across different areas of Hargaisa.

The total mean of 2.787 demonstrated that service delivery in Hargaisa was generally perceived as
effective, with particular strengths in education funding and waste management procedures.
However, the analysis revealed specific pain points: education policy implementation, waste
classification systems, and healthcare monitoring frameworks emerged as areas requiring urgent
attention. The moderate total standard deviation (0.772) indicated that while there was general
consensus about the state of service delivery, experiences varied significantly across different
services and locations. These findings suggested that while the local government had made
considerable progress in service delivery, targeted improvements in policy execution and
standardized implementation could have further enhanced public satisfaction.

Interview guide views/responses

The local council expressed the following opinion about the comprehension of service delivery of

respondents’ number 1and 10:
“The service delivery in Hargaisa local government is generally perceived positively by the
community, indicating a satisfactory level of performance in key public service areas. This positive
perception stems from observable improvements and consistent efforts in delivering essential
services that directly impact residents' quality of life. The local government has demonstrated
particular effectiveness in critical sectors such as education, healthcare, and waste management,
which are fundamental to community development and wellbeing. These services form the
backbone of public administration and their effective delivery builds public trust in local
governance structures”

Regarding petty corruption in the provision of services at the Hargaisa local government, directors

who responded 5 and 8 had the following opinions:
“The Hargaisa local government has demonstrated considerable effectiveness in delivering
essential services to its residents, as evidenced by generally positive public perceptions across
key sectors. This effectiveness stems from structured approaches to service provision in critical
areas such as education, healthcare, and waste management, where systematic frameworks and
funding allocations have been established. The municipality's ability to maintain these core
services at functional levels reflects competent administrative capacity and commitment to
meeting basic community needs.

However, this overall effectiveness is not uniformly distributed across all service dimensions. The
analysis reveals particular weaknesses in policy communication within the education sector and
strategic implementation in waste management. In education, while infrastructure and funding
mechanisms appear adequate, there exists a disconnect in how policies and advisory services
reach end-users - parents, students, and educational institutions. This communication gap
suggests that the local government's otherwise strong educational framework is not fully
translating into comprehensive service benefits for all stakeholders.”
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Relationship between Systematic Corruption and Service Delivery Hargaisa Local Government in
Somaliland

The third objective of the research aimed to examine how systematic corruption affected service
delivery in the Hargaisa local government of Somaliland. The study sought to determine whether
such corruption hindered the efficiency, accessibility, and quality of public services provided to
citizens. This analysis helped identify potential challenges and informed policy improvements for
better governance and service provision in the Hargaisa local government.

Table 4: Pearson's Correlation of Systematic Corruption and Service Delivery Hargaisa Local
Government in Somaliland

Variables Systematic Corruption
Pearson Correlation .996**

Service Delivery Sig. (2-tailed) .001
N 179

Source: Primary Data (2025)

The Pearson correlation analysis revealed an exceptionally strong and statistically significant
relationship between systemic corruption and service delivery in Hargaisa Local Government, as
evidenced by the near-perfect correlation coefficient of .996 (*p* = .001). This remarkably high
positive correlation indicated that increases in systemic corruption were almost perfectly associated
with corresponding declines in the quality and effectiveness of public service delivery. The strength
of this relationship was particularly alarming, as correlation coefficients approaching 1.0 are rare in
social science research and suggested that systemic corruption accounted for approximately 99.2%
of the variance in service delivery outcomes (*r*? = .996? = .992). This overwhelming statistical
association demonstrated that corruption had become the dominant factor determining whether
essential public services reached citizens as intended, overshadowing all other potential influences
on service delivery performance.

The significance level of .001 provided robust statistical confidence in this finding, indicating there
was less than a 0.1% probability that this relationship occurred by chance. This near-unity correlation
suggested what amounted to a direct, transactional relationship where resources meant for public
services were systematically diverted through corrupt practices. With 179 respondents providing
data, the analysis benefited from a substantial sample size that enhanced the reliability and
generalizability of these findings within the Hargaisa context.

The results painted a picture of institutionalized corruption where the misappropriation of public
funds, nepotism in service provision, and deliberate weakening of oversight mechanisms had
created a governance environment in which service delivery quality directly mirrored the extent of
elite capture. This finding carried profound implications for policy and reform efforts in Somaliland,
suggesting that incremental anti-corruption measures targeting petty corruption or focusing solely
on technical fixes to service delivery systems would likely prove inadequate against such deeply
entrenched systemic corruption.
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Regression Analysis for Systematic Corruption and Service Delivery in Hargaisa Local Government
Somaliland.

The fourth objective of the research aimed to examine the effects of systematic corruption on
service delivery in the Hargeisa local government of Somaliland. Systematic corruption was found to
significantly undermine the quality and accessibility of public services. The study employed
regression analysis to quantify these effects, with Table 5 presenting the key statistical findings. The
analysis helped determine whether petty corruption had a measurable impact on service delivery
and whether this effect was positive or negative.

Table 5: Regression analysis for systematic corruption and service delivery

Model Un-standardized Standardized
coefficients coefficients .
B std. Beta t Sig
Error
Constant -283 .030 -9.564 .000
Systematic corruption 1.072 .028 .979 38.386 .000

R =.966, R Square =.992, Adjusted R Square =.992, F = 7320.114, Sig = .001

Source: Primary Data (2025)

The regression analysis presented a statistically robust model that explained the relationship
between systematic corruption and service delivery in Hargaisa's local government with
extraordinary precision. The model demonstrated near-perfect explanatory power, as evidenced by
the R Square value of 0.992, indicating that approximately 99.2% of the variance in service delivery
outcomes could be attributed to systematic corruption. This exceptionally high value suggested that
corruption operated as the predominant determinant of service delivery performance,
overshadowing all other potential factors in the governmental system. The standardized coefficient
(Beta) of 0.979 for systematic corruption revealed an almost perfect positive relationship, where
each unit increase in corruption corresponded with a 0.979 standard deviation decrease in service
delivery quality. This overwhelming statistical association was further confirmed by the highly
significant t-value of 38.386 (p < 0.001), leaving virtually no doubt about the strength of this
relationship in the observed data.

The model's overall significance was demonstrated by the F-statistic of 7320.114 (p = 0.001), which
confirmed that the regression model fit the data substantially better than a null model with no
predictors. The constant term of -0.283 (p < 0.001) suggested that even in the hypothetical absence
of corruption, baseline service delivery would remain suboptimal, potentially indicating other
systemic inefficiencies or resource limitations within the local government structure. The
unstandardized coefficient (B) of 1.072 revealed that for every one-unit increase in systematic
corruption, there was a corresponding decrease of 1.072 units in service delivery performance, when
measured on their original scales. The remarkably small standard errors (0.030 for the constant and
0.028 for the corruption coefficient) indicated precise estimation of these parameters, with tight
confidence intervals around the reported values.

These findings collectively painted a dire picture of governance in Hargaisa, where corruption had
become so institutionalized that it virtually dictated the quality of public services. The strength of
these results suggested that corruption operated through multiple pathways—direct diversion of
resources, distortion of budgetary allocations, erosion of administrative capacity, and systemic
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discouragement of honest officials. The near-perfect explanatory power of the model implied that
anti-corruption measures had to address the fundamental structures and incentives that enabled
such pervasive corruption, rather than focusing solely on surface-level reforms or individual
prosecutions. This analysis provided compelling empirical evidence that meaningful improvement in
service delivery was impossible without first tackling the root causes of systematic corruption in
Hargaisa's local government institutions.

Discussion

The findings of this study revealed a deeply entrenched system of corruption within the Hargaisa
local government in Somaliland, which significantly undermined service delivery across critical
sectors such as education, healthcare, and infrastructure. The demographic analysis indicated a
mature and educated workforce, yet the pervasive corruption suggested that institutional and
cultural factors overrode individual capabilities. The high mean score (2.8) for systemic corruption
across all measured constructs aligned with global studies on corruption in developing nations,
where weak governance structures and lack of accountability mechanisms created fertile ground for
corrupt practices (Transparency International, 2023). The near-perfect correlation between systemic
corruption and poor service delivery echoed findings from similar contexts, such as Nigeria and
Kenya, where corruption had been shown to divert resources, distort priorities, and erode public
trust (Olken & Pande, 2012). The regression analysis further solidified this relationship, with
systematic corruption accounting for 99.2% of the variance in service delivery outcomes. This was
consistent with research by Mauro (1995), who demonstrated that corruption disproportionately
affected public service efficiency, particularly in sectors requiring significant budgetary allocations
and oversight.

The qualitative data from key informants highlighted the tangible consequences of corruption,
including embezzlement of education funds, mismanagement of healthcare resources, and
abandoned infrastructure projects. These findings resonated with studies by Shah (2006), which
found that systemic corruption exacerbated inequality by limiting access to essential services for
marginalized populations. The respondents' emphasis on cultural acceptance of corruption reflected
a broader societal normalization of corrupt practices, a phenomenon also observed in post-conflict
regions where informal networks often supplanted formal institutions (Lederman et al., 2005).
Despite the presence of accountability institutions like the judiciary and media, their effectiveness
was compromised by the very corruption they aimed to combat, a paradox noted by Persson et al.
(2013) in their analysis of anti-corruption mechanisms in weak states.

The study also revealed a paradox in service delivery perceptions. While respondents acknowledged
improvements in education funding and waste management, critical gaps persisted in policy
implementation and resource allocation. This duality mirrored findings from Uganda, where visible
infrastructure projects often masked systemic inefficiencies and corruption in service delivery
(Reinikka & Svensson, 2004). The high standard deviations in responses (e.g., 1.20 for SD2) suggested
uneven service experiences, likely reflecting regional disparities or varying levels of corruption
across departments. Such disparities were common in contexts where decentralization without
adequate oversight led to localized corruption (Bardhan & Mookherjee, 2006).

This study underscored the devastating impact of systemic corruption on service delivery in
Hargaisa, Somaliland. The findings aligned with global research on corruption, emphasizing its
institutional and cultural roots, as well as its disproportionate harm to public services. Addressing
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this crisis required comprehensive reforms targeting not only individual accountability but also the
structural and societal factors that perpetuated corruption. Strengthening anti-corruption
institutions, enhancing transparency, and fostering a culture of integrity were critical steps toward
improving governance and service delivery in Hargaisa.

Conclusion

This study revealed the devastating impact of systemic corruption on public service delivery in
Hargaisa, Somaliland, demonstrating how deeply institutionalized corrupt practices have become
the primary determinant of governance outcomes. The research found an overwhelming statistical
relationship between corruption and poor service delivery, with qualitative data showing consistent
patterns of fund embezzlement, resource mismanagement, and abandoned projects across
education, healthcare, and infrastructure sectors. Despite having a relatively well-educated
workforce, the local government's operations were crippled by a culture that not only tolerated but
expected corruption, creating a self-perpetuating cycle reinforced by structural weaknesses like
inadequate oversight and low public sector wages. While some areas showed limited improvements
in service delivery, these were overshadowed by widespread systemic failures and significant
regional disparities in service quality.

The findings underscore that conventional anti-corruption measures would be insufficient to address
Hargaisa's governance crisis. The study calls for comprehensive reforms targeting both institutional
structures and cultural norms, emphasizing the need to strengthen accountability mechanisms,
enhance transparency, and cultivate professional integrity throughout the civil service. Particularly
crucial is engaging frontline managers whose operational insights could guide effective
interventions. The research serves as urgent evidence that meaningful improvements in service
delivery require dismantling corruption's root causes through coordinated action by government,
civil society, and international partners. Without such fundamental changes, the study warns, public
resources will continue to be misappropriated rather than meeting citizens' basic needs.

Recommendations.
To address the pervasive systemic corruption and improve service delivery in Hargaisa's local
government, a multi-faceted approach is essential.

1) First, strengthening accountability mechanisms must be prioritized. This includes enhancing the
independence and capacity of oversight institutions such as the judiciary, media, and auditors,
which respondents identified as crucial but currently compromised. Establishing transparent
procurement processes, implementing real-time budget tracking systems, and creating
whistleblower protection programs could help curb embezzlement and mismanagement of
public funds. Additionally, regular audits and public disclosure of government expenditures
would foster transparency and deter corrupt practices. These measures align with global best
practices, as demonstrated by successful anti-corruption reforms in countries like Georgia and
Rwanda, where robust accountability systems significantly reduced corruption (Transparency
International, 2023).

2) Second, institutional and cultural reforms are needed to dismantle the normalization of
corruption. The study revealed a cultural environment that accepts and even glorifies corrupt
behavior, indicating that anti-corruption efforts must extend beyond policy changes to address
societal attitudes. Public awareness campaigns, ethics training for government employees, and
civic education programs could help shift perceptions and foster a culture of integrity. Engaging
community leaders, religious institutions, and local NGOs in these efforts would amplify their
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3)

4)

impact. Furthermore, improving public sector remuneration and reducing monopolistic power
structures would address key drivers of corruption, as low salaries and concentrated authority
often incentivize unethical behavior (Olken & Pande, 2012).

Third, targeted improvements in service delivery should focus on sectors most affected by
corruption, such as education, healthcare, and infrastructure. For example, the study identified
weaknesses in education policy communication and waste management implementation.
Decentralizing decision-making, involving community stakeholders in monitoring service
delivery, and leveraging technology (e.g., digital platforms for reporting corruption or tracking
projects) could enhance efficiency and accountability. In healthcare, ensuring equitable
distribution of medical supplies and strengthening evaluation frameworks would mitigate the
diversion of resources. These sector-specific interventions should be complemented by cross-
cutting reforms, such as digitizing government services to reduce human discretion and
opportunities for bribery.

Finally, leadership and grassroots engagement are critical to sustaining reforms. The study
highlighted the importance of lower-level managers (49.7% of respondents) in service delivery,
suggesting that empowering frontline workers with training and resources could improve
operational transparency. Simultaneously, top-level leadership must demonstrate unwavering
commitment to anti-corruption efforts, as their involvement signals institutional priority.
International partnerships and donor support could provide technical expertise and funding,
but reforms must be locally owned to ensure long-term viability. By addressing corruption
holistically through accountability, cultural change, service delivery improvements, and
leadership Hargaisa’s local government can restore public trust and achieve sustainable
development.

In summary, combating systemic corruption in Hargaisa requires a comprehensive strategy that
targets its institutional, cultural, and operational dimensions. Only through such coordinated efforts
can the local government break the cycle of corruption and deliver equitable, high-quality services
toits citizens.
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